N19IATILAANINUINFBULAZANEN NV NATNTE5E 39 AduAw wazllasiunisszuInvas
Tseldudaunluiuiivadadiun 1
wysu oailas Syswed fnszaie?
UNANED

N13ATIERANINWIAR DUKAEANEAIN (SWOT analysis) gnununuszendldagisunsvaigluyn

¥
a A

avivudsidaiieriuiiuasisagy Taguizasrvenisfinmeiidiiieliaszigaseu 9auls
lana wazguassa veannsn1snIvaulsalininunlununuadadiun 1 uazssunagnsiuanzanlunis
Wawunsnsviivseansnmuazaonadesivaniun1sallagiiu MaRINNUMILITIANSIULAETIUTIY
wmsnsAuANlsAldnInuNAINNgUINY Tadenis AanssunaslaTansifeItewds gvinn1sinuile
szydadeiidugaudazyagauiionisinszianimuindeuniely uwazszydadeidulonauas
alasIAiieNIT IR IEiaN NWINd OB UINITOANENNTBINININTS nUUldRINIINY oKL TeI Y
o v % & U dy d‘ U 6 o % o o v U [ % L3
nddnnuladnidminluiuivadadivn 1 ddnavaudesiuwazirdalsadnd nsuuadnd
USEMeNYUR UTEnaugsianandnilnasules uazumIne1ds Tun1sdndudu (ranking) waglvirneis
dudn (weighting) unardade n1ssmsudunuady 1 - 4 (Auade 2.5) mussauauwsstun1sidu
1 < | [ 1 1 g v a1 | (=] o
yngau ALY tania wazguassavenaztade Ararsnmindansendng 0 (lafiaudfny) - 1
@auddnyegne8e) ihdusuinguiumanimtnlildazuuu (score) nouaztnzuuuvannYadun
FIAWNBILUNANITIATIYN HaTIuvasazwuuanInkInaeunigludavinfy 2.60 Usgimunsnisi
ALTINAALUNTIPATOU LaTNATINAZLUNANINKING BLABUBN YT BANEA T AWVINAY 2.73 UeT3n
lenmaiiaulandunitglassa Weliarsunansieseianiniindeunsluwasfingnimnudl nagns
a =& & ° & aa v Y P ~ d'
Wesndadunisinyaudandeguiaivenulawisvainleniaiiidediuielinnumuizaunanlunis
UnanldmuUseansamvewininislagdu nan1sieseianinwindeunislukazdnenninian
TndAsafiuanade Uaginlinuunneneseninegauds gaesu laniawazguassalininin weazulan
1MIN1sLANUATEUARULAEILTaNiUan UM iy BeaenndesiuanturUasnnisseuinvadlsa

loninunvasUsemelng

AdAgy: dndaun wnsnisiiszisatuaunazasiulsa Anszdanimuindaunazdnanin

Lzl eudvinmaiavil 65(2-0116(1)-080
P ddnaudedadion 1 o.les 2.Unus1il 12000

2 dntinmavanlesiunazUndalsndad nsuumdnd uwwaamglv wasiand nganmnumiuas 10400



Assessment of highly pathogenic avian influenza surveillance, prevention

and control measures in Livestock Region 1 using a SWOT matrix
Pacharamon Tongfuang' Wacharapong Fahkrajang?
Abstract

SWOT analysis is a common systematic tool used in any field, including public health
research. This study aimed to evaluate Highly pathogenic avian influenza (HPAI) surveillance,
prevention and control measures of Livestock Regionl by SWOT matrix and use the expert’s
opinions to determine the most appropriate strategy for improving the current situation. After a
literature review and collection of HPAI control measures from regulations, projects, and related
activities, all weak and strong points were listed for internal factor evaluation (IFE), and threatening
and opportunity points were listed for external factors evaluation (EFE). All factors were weighed
and prioritized by the opinions of experts from the provincial livestock office in Livestock Region1,
Burau of Diseases Control and Veterinary Service, the Department of livestock development,
private companies, and veterinary school. The ranking was between 1 - 4 (average 2.5) indicating
the level of strong, weak, opportunity, and threatening of each factor. The weighting coefficient
was assigned from O(unimportant) to 1(highly important). Then by, multiplying each of the
assigned ranks by their importance coefficient, the score of each factor was acquired, and after
that IFE and EFE scores were summed for the result. The Sum of IFE was 2.60 indicating that there
were more strengths than weaknesses within HPAI surveillance, prevention, and control measures
in Livestock Regionl while the sum of EFE was 2.73 indicating that opportunities were
predominant over external threats. The results of IFE and EFE indicated that an aggressive strategy
which was the integration of strength and opportunity was most suitable to be used. Both IFE and
EFE scores were close to an average value, suggesting a small difference between strength,
weakness, opportunity, and threats, which meant the measures were completed and suitable for

the current situation and complied with the HPAI-free status of the country.
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SWOT analysis
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